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2UJDQLVDWLRQDO�+HDOWK�&KHFN � 6DPSOH
7KH�SXUSRVH�RI�WKLV�TXHVWLRQQDLUH�LV�WR�IRUP�WKH�EDVLV�RI�D�GLVFXVVLRQ��ZKHUH�SHRSOH�FRPSDUH�WKHLU�YLHZV�RI�WKH�VWUHQJWKV�	�SRWHQWLDO�GHYHORSPHQW�QHHGV�RI�WKHLU�RUJDQLVDWLRQ�
7KLV�TXHVWLRQQDLUH�LV�D�SURFHVV�IRU�FROOHFWLQJ�\RXU�YLHZV�DERXW�D�QXPEHU�RI�DVSHFWV�UHIOHFWLQJ�WKH�ZD\�\RXU�RUJDQLVDWLRQ�ZRUNV�DW�GHFLGLQJ�ZKHUH�LW�LV�JRLQJ��KRZ�LW�LV�JRLQJ�WR�JHW�WKHUH�	�ZKDW�LW�QHHGV�WR�GR�WR�DFKLHYH�LWV�JRDOV��3OHDVH�DQVZHU�WKH�TXHVWLRQQDLUH�KRQHVWO\�� \RXU�FDQGLG�YLHZV�DUH�HVVHQWLDO�3ULRU�WR�FRPSOHWLQJ�WKH�+HDOWK�&KHFN�WKLQN�DERXW�\RXU�RUJDQLVDWLRQ�DV�D�ZKROH��DQG�WKHQ�FRQVLGHU�DOO�WKH�VWDWHPHQWV�LQ�WKH�TXHVWLRQQDLUH�DV�UHODWLQJ�H[FOXVLYHO\�WR�WKH�RUJDQLVDWLRQ�QRW�MXVW�SDUW�RI�LW�7R�FRPSOHWH�WKLV�2UJDQLVDWLRQDO�+HDOWK�&KHFN�ZRUN�WKURXJK�HDFK�RI�WKH�VWDWHPHQWV�LQ�WXUQ�	�VFRUH�WKHP�DV�IROORZV���
x ,I�\RX�7RWDOO\�$JUHH�ZLWK�D�VWDWHPHQW�DERXW�\RXU�RUJDQLVDWLRQ�± VFRUH��x ,I�\RX�0RVWO\�$JUHH�ZLWK�D�VWDWHPHQW�DERXW�\RXU�RUJDQLVDWLRQ�± VFRUH��x ,I�\RX�0RVWO\�'LVDJUHH�ZLWK�D�VWDWHPHQW DERXW�\RXU�RUJDQLVDWLRQ�± VFRUH��x ,I�\RX�7RWDOO\�'LVDJUHH�ZLWK�D�VWDWHPHQW�DERXW�\RXU�RUJDQLVDWLRQ�± VFRUH��x 2QO\�LI�\RX�'RQ¶W�.QRZ VXIILFLHQW�LQIRUPDWLRQ�WR�JLYH�DQ\�RWKHU�DQVZHU�WR�D�TXHVWLRQ�±HQWHU�� LQ�WKH�ER[�EHVLGH�LW�
'RQ¶W�VSHQG�WRR�PXFK�WLPH�FRQVLGHULQJ�HDFK�VWDWHPHQW��D�IHZ�VHFRQGV�VKRXOG�EH�ORQJ�HQRXJK�EXW�UHPHPEHU�WKDW�WKH�UHVXOWV�ZLOO�EH�ZRUWKZKLOH�RQO\�LI�\RX�DUH�WUXWKIXO�
7KDQN�\RX�IRU�\RXU�KHOS�ZLWK�WKLV�
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2UJDQLVDWLRQDO�+HDOWK�&KHFN'RQ¶W�.QRZ 7RWDOO\�'LVDJUHH 0RVWO\�'LVDJUHH 0RVWO\�$JUHH 7RWDOO\�$JUHH6FRULQJ�6\VWHP � � � � �
6WDWHPHQWV 6FRUH�� $OO�0DQDJHUV�GHPRQVWUDWH�WKH�VNLOOV�WR�LQIOXHQFH�RWKHUV�HIIHFWLYHO\�� 0DQDJHUV�FUHDWH�D�SRVLWLYH�DWPRVSKHUH�IRU�PRVW�SHRSOH�WR�EH�KDSS\�LQ�WKHLU�ZRUN�� $OO�SDUWV�RI�WKH�RUJDQLVDWLRQ�ZRUN�VPRRWKO\�WRJHWKHU�LQ�VXSSO\LQJ�PDWHULDOV�	�VHUYLFHV�WR�HDFK�RWKHU�� $SSURSULDWH�WLPH�	�HIIRUW�LV�VSHQW�RQ�SODQQLQJ�IRU�WKH�IXWXUH�� (YHU\RQH�NQRZV�ZKR�LV�UHVSRQVLEOH�IRU�ZKDW�� :H�GHOLYHU�H[DFWO\�ZKDW�WKH�FXVWRPHU�UHTXLUHV��QR�PRUH 	�QR�OHVV�� :H�DUH�DOO�ZHOO�DZDUH�RI�ZKR�RXU�FRPSHWLWRUV�DUH�� (YHU\RQH�LV�HTXDOO\�EXV\�	�DOO�SXOO�WKHLU�ZHLJKW�� &ULWLFDO�FXVWRPHU�IHHGEDFN�LV�VHHQ�DV�FRQVWUXFWLYH�	�DFWHG�XSRQ�DSSURSULDWHO\��� 2XU�VXSSOLHUV�DUH�DOO�VHOHFWHG�DJDLQVW�DJUHHG�FULWHULD��� ,QIRUPDWLRQ�IRU�SUHVHQWDWLRQV�RU�WR�PDNH�GHFLVLRQV�LV�UHDGLO\�DYDLODEOH�ZKHQ�QHHGHG��� 'HFLVLRQV�DUH�WDNHQ�PLQGIXO�RI�WKH�VRFLDO�RU�HQYLURQPHQWDO�FRQVHTXHQFHV��� 7KH�RUJDQLVDWLRQ�DGHTXDWHO\�UHZDUGV�FRPSHWHQW�SHRSOH��� $OO�GHSDUWPHQWV�KDYH�WKH�ULJKW�QXPEHU�RI�SHRSOH�IRU�WKH�ZRUN�UHTXLUHG��� 0RVW�SHRSOH�OHDUQ�IURP�WKHLU�PLVWDNHV��� 2XU�HIIRUWV�DUH�FOHDUO\�IRFXVHG��� 3HRSOH�DUH�HQFRXUDJHG�WR�TXHVWLRQ�FRQYHQWLRQDO�ZLVGRP��� $OO�SDUWV�RI�WKH�RUJDQLVDWLRQ�DUH�HTXDOO\�HIILFLHQW���� 7KH�DLPV�	�REMHFWLYHV�RI�WKLV�RUJDQLVDWLRQ�DUH�FOHDU��� 7KH�RUJDQLVDWLRQ�SXOOV�WRJHWKHU�ZHOO��� 7KH�FRVW�HIIHFWLYHQHVV�RI�RXU�GHOLYHU\�SURFHVV�LV�ZHOO�PRQLWRUHG��� 2XU�FXVWRPHUV�DUH�DZDUH�RI�WKH�IXOO�H[WHQW�RI�KRZ�ZH�FDQ�PHHW�WKHLU�QHHGV��� 7KH�TXDOLW\�RI�ZRUN�LQ�WKH�RUJDQLVDWLRQ�LV�FRQVLVWHQWO\�KLJK��� 2XU�VDOHV�HIIRUW�LV�ZHOO�IRFXVHG�	�EULQJV�D�FRPSDUDWLYHO\�KLJK�UHWXUQ�RQ�LQYHVWPHQW��� $V�DQ�RUJDQLVDWLRQ�ZH�SXW�VLJQLILFDQW�HIIRUW�LQWR�EXLOGLQJ�UHODWLRQVKLSV�ZLWK�RXU�VXSSOLHUV��� /HVVRQV�OHDUQHG�LQ�RQH�GHSDUWPHQW�DUH�URXWLQHO\�WUDQVIHUUHG�WR�RWKHUV��� :H�VSRW�	�WDNH�WKH�EHVW�RSSRUWXQLWLHV�DULVLQJ�LQ�RXU�EXVLQHVV�HQYLURQPHQW��� 0RVW�SHRSOH�IHHO�YDOXHG�E\�WKH�RUJDQLVDWLRQ��� 0RVW�SHRSOH�XQGHUVWDQG�WKH�ILQDQFLDO�LPSOLFDWLRQV�RI�WKH�GHFLVLRQV�WKH\�PDNH��� 6XJJHVWLRQV�IRU�LPSURYHPHQW�DUH�WDNHQ�VHULRXVO\
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7KDQN�\RX�IRU�\RXU�WLPH�	�FRQWULEXWLRQ�WR�WKLV�2UJDQLVDWLRQDO�+HDOWK�&KHFN
:KHQ�\RX�KDYH�FRPSOHWHG�DOO�WKH�TXHVWLRQV��SOHDVH�WUDQVIHU�DOO�\RXU�VFRUHV LQWR�WKH�DSSURSULDWH�ER[HV�DJDLQVW�WKH�TXHVWLRQ�QXPEHUV�RQ�WKH�JULG�RQ�WKH�QH[W�SDJH�7KHQ�DGG�\RXU�VFRUHV�WRJHWKHU WR�JLYH�D�7RWDO�IRU�HDFK�RI�WKH����$VSHFWV�FRYHUHG�E\�WKH�TXHVWLRQQDLUH7KHQ�PXOWLSO\�HDFK�RI�\RXU�7RWDO�VFRUHV E\���WR�PDNH�LW�LQWR�D�SHUFHQWDJH����
)RU�([DPSOH���$VSHFW 7UDQVIHUUHG�VFRUHV�IURP�4XHVWLRQV 7RWDO�6FRUHV [�� ��$ � � �� � �� � �� � �� � �� ��% � � �� � �� � �� � �� � �� ��
6FRULQJ�*ULG
$VSHFW 7UDQVIHUUHG�VFRUHV�IURP�4XHVWLRQV 7RWDO�6FRUHV [�� ��$ � �� �� �� ��% � �� �� �� ��& � �� �� �� ��' � �� �� �� ��( � �� �� �� ��) � �� �� �� ��* � �� �� �� ��+ � �� �� �� ��, � �� �� �� ��- �� �� �� �� ��. �� �� �� �� ��/ �� �� �� �� ��0 �� �� �� �� ��1 �� �� �� �� ��2 �� �� �� �� ��
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7KLV�TXHVWLRQQDLUH�LV�EDVHG�RQ�D�PRGHO�FRYHULQJ�FXOWXUH��GULYHUV�IRU�DGGLQJ�YDOXH�	�RUJDQLVDWLRQDO�HIIHFWLYHQHVV��ZKLFK�DUH�FRPELQHG�WR�UHYLHZ�SHRSOHV¶�SHUFHSWLRQV�DERXW�ZKHUH�WKH�RUJDQLVDWLRQ�LV�JRLQJ��KRZ�LW�ZRUNV�	�ZKDW�LW�LV�GRLQJ�WR�DFKLHYH�LWV�JRDOV��7KH�GLDJUDP�EHORZ�VKRZV�WKH����DVSHFWV�FRYHUHG���
/HDGHUVKLS,QWHUSUHWDWLRQ�RI�YDULDEOHV�5HLQIRUFLQJ�WKH�PHVVDJH�6WUDWHJ\9LVLRQ�RI�JRDOV$SSURSULDWH�WLPHO\�DFWLRQV

6WUXFWXUH+RZ�SHRSOH�FRPH�WRJHWKHU�WR�FUHDWH�	�GHOLYHU�RXWSXWV�&XOWXUH:D\�LQ�ZKLFK�SHRSOH�ZRUN�WR�DFKLHYH�JRDOV
3URFHVVHV,QWHJUDWLRQ�RI�DFWLYLWLHV�'HOLYHU�GHVLUHG�JRDOV

6\VWHPV)ORZ�RI�LQIRUPDWLRQ�,QWHJUDWHG�QHWZRUNV
6XSSO\�3URFHVV3DUWQHUVKLS�WKDW�GHOLYHUV�WKH�ULJKW�UHVRXUFHV�

6DOHV�	�6HUYLFH3HUVXDVLRQ�RI�SHRSOH�ZKR�SD\�WR�FRQVLVWHQWO\�FRQWULEXWH�
&RUH�3URGXFWLRQ�3URFHVV&RVW�HIIHFWLYH�FRQYHUVLRQ�GHOLYHUDEOHV�WKDW�PHHW�QHHGV

0DUNHW,GHQWLI\LQJ��LQIOXHQFLQJ�	�DSSURDFKLQJ�SHRSOH
'LVWULEXWLRQ$FWLYLWLHV�WR�JHW�SURGXFWV�WR�WKH�FXVWRPHU

3HRSOH6HOHFWLRQ��UHWHQWLRQ�	�FRPSHWHQFH�IRU�ZRUN
(QYLURQPHQW&RQVLGHUDWLRQ��LQIOXHQFH�	�UHVSRQVH�WR�H[WHUQDO�IDFWRUV

)LQDQFH0RYHPHQW�RI�PRQH\9DOXDWLRQ�RI�WKH�EXVLQHVV
,QQRYDWLRQ,QLWLDWLYHV�WKDWVXVWDLQ�D�IXWXUH�FRPSHWLWLYH�HGJH

x )URP�WKH�TXHVWLRQQDLUH�SHRSOH�ZLOO�LGHQWLI\�DUHDV�RI�VWUHQJWK�ZLWKLQ�WKH�RUJDQLVDWLRQ��ZKLFK�VKRXOG�VWLOO�EH�H[SORUHG�DV�SHRSOH�PD\�UDWH�WKLQJV�KLJKO\�IRU�GLIIHUHQW�UHDVRQV�
x :KHUH�WKHUH�DUH�ORZ�VFRUHV�RQ�WKH�TXHVWLRQQDLUH�LW�PD\�EH�EHFDXVH�SHRSOH�GR�QRW�NQRZ�HQRXJK�DERXW�DQ�DUHD�RU�DVSHFW�FRYHUHG�± WKLV�FRXOG�LQGLFDWH�D�GHYHORSPHQW�QHHG��HVSHFLDOO\�IRU�PDQDJHUV�ZKR�VKRXOG�KDYH�D�JRRG�JUDVS�RI�DOO�DVSHFWV�RI�WKH�RUJDQLVDWLRQ�	�KRZ�LW�RSHUDWHV�
x /RZ�VFRUHV�FRXOG�DOVR�VLJQDO�FRQFHUQ�IRU�D�ODFN�RI�SHUFHLYHG�HIIHFWLYHQHVV�ZLWKLQ�WKH�RUJDQLVDWLRQ�WKDW�QHHGV�WR�EH�H[SORUHG�	�SURSHUO\�XQGHUVWRRG��7KLV�TXHVWLRQQDLUH�DOORZV�WKDW�GLVFXVVLRQ�WR�WDNH�SODFH�FRQVWUXFWLYHO\�ZLWK�D�VKDULQJ�RI�SHUFHSWLRQV�WR�DFKLHYH�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�LVVXHV�IURP�ZKLFK�DSSURSULDWH�DFWLRQ�FDQ�EH�FRQVLGHUHG�	�SODQQHG�
x 7KLV�TXHVWLRQQDLUH�FDQ�EH�XVHG�ZLWK�HTXDO�HIIHFWLYHQHVV�DW�DQ�RUJDQLVDWLRQDO��GLYLVLRQDO�RU�GHSDUWPHQWDO�OHYHO�± WKH�H[DFW�VFRSH�RI�WKH�³RUJDQLVDWLRQ´�QHHGV�WR�EH�FOHDUO\�GHILQHG�	�XQGHUVWRRG�IURP�WKH�VWDUW�E\�DOO�FRQFHUQHG�
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