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%HVW�3UDFWLVH�$SSURDFK�WR�'HYHORSPHQW
:K\�IROORZ�DQ�$SSURDFK"
x 0DQ\�DSSURDFKHV�KDYH�EHHQ�GHYLVHG�DQG�UHILQHG�RYHU�WKH�SDVW�IRXU�GHFDGHV�± IURP�FRPSOH[�WR�VLPSOH�	�RIWHQ�GLDJUDPPDWLF��7KH\�FRQVLVWHQWO\�LGHQWLI\�D�VHULHV�RI�VWHSV�RU�GLVFUHWH�DUHDV�WR�EH�IROORZHG�V\VWHPDWLFDOO\�EULQJLQJ�VRPH�NLQG�RI�RUJDQLVHG�IUDPHZRUN�WR�ZKDW�LV�XVXDOO\�D�G\QDPLF�VLWXDWLRQ��7KH�PDLQ�EHQHILWV�RI�KDYLQJ�D�VKDUHG�DSSURDFK�DPRQJ�SURIHVVLRQDOV�LQFOXGH���¾ &RQVLVWHQW�TXDOLW\�RI�RXWSXW¾ 'HYHORSPHQW�QHHGV�RI�SHRSOH�DUH�PHW�LQ�WKH�PRVW�FRVW�HIIHFWLYH�ZD\¾ 9DOXH�LV�DGGHG�WR�WKH�RUJDQLVDWLRQ�LQ�WKH�ULJKW�ZD\�	�DW�WKH�ULJKW�WLPH�¾ 3HRSOH�DUH�FRPPLWWHG�WR�WKH�GHYHORSPHQW�RI�WKHPVHOYHV�	�RWKHUV¾ $�FRPPRQ�ODQJXDJH�	�XQGHUVWDQGLQJ�DOORZV�D�WHDP�DSSURDFK�LQ�GHYHORSLQJ�SURJUDPPHV
'HYHORSPHQW�
x 7KH�ZRUG�³WUDLQ´�PHDQV�WR�³GUDZ�DORQJ����WDPH�IRU�XVH����PRYH�LQ�ILOH´�	�ZKLOH�VRPH�DVSHFWV�RI�WKLV�ZRUG�FRYHU�ZKDW�7UDLQLQJ�0DQDJHUV�GR�LQ�RUJDQLVDWLRQV�LW�GRHV�QRW�UHIOHFW�WKH�UHDOLW\�WKHVH�GD\V��GHYHORSPHQW��KRZHYHU��LV�DOO�DERXW�³JURZWK����EULQJLQJ�RXW�ZKDW�LV�ODWHQW´��%DVHG�RQ�WKLV�³WUDLQLQJ´�VXJJHVWV�OHDUQHUV�KDYH�WR�IROORZ�D�SUHVFULEHG�URXWH�	�GR�WKLQJV�LQ�D�VWDQGDUGLVHG�ZD\�± ZKLFK�PD\�EH�WRWDOO\�DSSURSULDWH�LQ�OHDUQLQJ�KRZ�WR�DSSO\�QHZ�VNLOOV�WR�D�VLWXDWLRQ�x +RZHYHU��³GHYHORSPHQW´�LQGLFDWHV�D�OHDUQHU�LV�PRUH�HQJDJHG�LQ�D�SURFHVV�ZKLFK�LV�DGDSWLYH��VHHNV�WR�HQKDQFH�SHUIRUPDQFH�	�HTXLS�SHRSOH�IRU�DQ�LQGHSHQGHQW�IXWXUH�
2UJDQLVDWLRQ
x 3HRSOH�LQ�'HYHORSPHQW�IXQFWLRQV�QHHG�WR�XQGHUVWDQG�WKH�HQYLURQPHQW�WKHLU�FOLHQWV�RSHUDWH�ZLWKLQ��ZKDW�JHWV�GRQH��ZK\��KRZ�	�E\�ZKRP��7KLV�NQRZOHGJH�IRUPV�WKH�EDVLV�RI�HPSDWK\�FRPELQHG�ZLWK�DQ�DELOLW\�WR�DVN�WKH�ULJKW�TXHVWLRQV��FRQVWUXFWLYHO\�FKDOOHQJLQJ�	�PDNLQJ�SHRSOH�WKLQN�x &KDQJH LV�D�FRQVWDQW�IHDWXUH�RI�RUJDQLVDWLRQV��FKDQJH�LQ�SHUVRQQHO��SURFHGXUHV��SURGXFWV��UDZ�PDWHULDO��WHFKQRORJ\��PDUNHWSODFH�DQG�FRPSHWLWLRQ�DUH�W\SLFDO�H[DPSOHV���0DQ\�SHRSOH�GLVOLNH�FKDQJH�DQG�LWV�HIIHFWV�HVSHFLDOO\�ZKHQ�LW�LV�PDQDJHG�SRRUO\��WUDLQLQJ�	�GHYHORSPHQW�KDYH�D�UROH�LQ�KHOSLQJ�WR�SUHSDUH�IRU�FKDQJH�WKURXJK�SURYLGLQJ�DFFHVV�WR�QHZ�VNLOOV��DZDUHQHVV�RI�LQIRUPDWLRQ�DQG�HQKDQFHG�FRQILGHQFH�EDVHG�RQ�LQVLJKW�	�XQGHUVWDQGLQJ�
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1HHGV�
x )URP�RXU�XQGHUVWDQGLQJ�RI�WKH�RUJDQLVDWLRQ�ZH�VKRXOG�JHW�D�YLHZ�RI�WKH�LVVXHV�SHRSOH�IDFH�	�WKHLU�SULRULWLHV�LQ�VHHNLQJ�WR�DFKLHYH�JRDOV��3HRSOH�RIWHQ�ZDQW�KHOS�LQ�KDQGOLQJ�WKH�LVVXHV�WKH\�IDFH��EXW�WUDLQLQJ�	�GHYHORSPHQW�UHVRXUFHV�ZLWKLQ�RUJDQLVDWLRQV�KDYH�D�ILQLWH�OLPLW�VR�ZH�PXVW�LGHQWLI\�WKRVH�DUHDV�RI�QHHG�ZKHUH�RXU�H[SHUWLVH�FDQ�DGG�JUHDWHVW�YDOXH�x 1RW�DOO�LVVXHV�FDQ�EH�UHVROYHG�E\�WUDLQLQJ�	�GHYHORSPHQW��WKH�VROXWLRQ�PD\�EH�QHZ�HTXLSPHQW��LPSURYHG�V\VWHPV�RU�UHFUXLWPHQW�± DOO�SURYLGHG�E\�RWKHU�IXQFWLRQV��2XU�UROH�PD\�EH�IDFLOLWDWLQJ�RU�FRDFKLQJ�WR�LGHQWLI\�UHVRXUFHV�	�WKH�EHVW�ZD\�WR�LPSOHPHQW�WKHP�x :KHUH�ZH�GR�LGHQWLI\�D�VSHFLILF�QHHG�IRU�LQGLYLGXDOV�RU�JURXSV�ZH�PXVW�EH�FOHDU�DERXW�ZKDW�WKH�QHHG�LV�	�ZKDW�ZLOO�EH�WKH�TXDQWLILDEOH�EHQHILWV�LI�WKH�QHHG�LV�PHW�VXFFHVVIXOO\�
6SHFLILFDWLRQ
x 7R�FUHDWH�DQ�HIIHFWLYH�WUDLQLQJ�	�GHYHORSPHQW�VROXWLRQ�D�FDUHIXO�	�V\VWHPDWLF�DQDO\VLV RI�WKH�QHHGV�VKRXOG�EH�FRQGXFWHG���7KH�ZD\�LQ�ZKLFK�SHRSOHV¶�MREV�KDYH�FKDQJHG��ZKR�LV�LQYROYHG�	�KRZ�WKH\�DUH�DIIHFWHG��,W�KHOSV�WR�LGHQWLI\�GLVFUHWH�WUDLQHH�JURXSV�ZLWK�FOHDU�	�VSHFLILF�QHHGV�SHU�JURXS�GHILQLQJ�VLPLODULWLHV�DQG�GLIIHUHQFHV�ZKHUH�DSSURSULDWH�DQG�IURP�WKHVH�WKH�WUDLQLQJ�VROXWLRQV�FDQ�EH�VSHFLILHG��x &RQVLGHU�WKH�WUDLQHHV�JURXSV��WKHLU�H[SHULHQFH��EDFNJURXQG��FDSDELOLWLHV�	�NH\�IHDWXUHV��± QXPEHUV��DYDLODELOLW\��FXOWXUH�	�YDOXHV��7DLORU�WKH�VROXWLRQ�DV�IDU�DV�SRVVLEOH�WR�PHHW�WKH�QHHGV�RI�HDFK�OHDUQLQJ�JURXS�EHDULQJ�LQ�PLQG�RUJDQLVDWLRQDO�QHHGV��SULRULWLHV�	�FRVW�HIIHFWLYHQHVVx ,W�LV�HVVHQWLDO�WR�OLVW�FOHDUO\�WKH�RXWFRPHV�DQG�SHUIRUPDQFH�VWDQGDUGV�H[SHFWHG�DV�D�UHVXOW�RI�WUDLQLQJ���7KH�EHVW��LI�QRW�WKH�RQO\�ZD\�WR�GR�WKLV�LV�E\�GHILQLQJ�WUDLQLQJ�REMHFWLYHV���x 7KHVH�REMHFWLYHV�ZLOO�EH�WKH�EDVLV�IRU�DOO�WKH�WUDLQLQJ�DFWLYLW\�ZKLFK�IROORZV�DQG�DV�VXFK�PXVW�EH�FDUHIXOO\�SUHSDUHG�WKURXJK�WKH�MRLQW�HIIRUWV�RI�WKH�WUDLQLQJ�SURYLGHU�DQG�WKH��FOLHQW���WKDW�LV�WKH�OLQH�PDQDJHU�ZKRVH�SHRSOH�DUH�WR�EH�WUDLQHG���7KH�PRUH�SUHFLVH�WKH�REMHFWLYHV�WKH�HDVLHU�LW�ZLOO�EH�IRU���¾ $OO�LQYROYHG�WR�DJUHH�WKDW�WKH�SURSRVHG�WUDLQLQJ�VROXWLRQ�ZLOO�PHHW�WKH�LGHQWLILHG�QHHGV¾ 3RWHQWLDO�WUDLQHHV�WR�GHWHUPLQH�ZKDW�WKH\�ZLOO�JHW�IURP�WKH�WUDLQLQJ��ZKDW�WKH\�ZLOO�EH�DEOH�WR�GR�DV�D�UHVXOW¾ 'HFLGLQJ�RQ�FRQWHQW�	�ZD\V�RI�GHOLYHULQJ�WKH�WUDLQLQJ¾ 0RQLWRULQJ�SHUIRUPDQFH�GXULQJ�WKH�WUDLQLQJ�DJDLQVW�WKH�VWDQGDUGV�UHTXLUHG¾ (YDOXDWLQJ�ZKHWKHU�WKH�WUDLQLQJ�VROXWLRQ�GLG�ZKDW�LW�ZDV�GHVLJQHG�WR�GR�	�GHOLYHUHG�WKH�H[SHFWHG�YDOXH�WR�WKH�RUJDQLVDWLRQ��
'HVLJQ
x $W�WKLV�VWDJH�WKH�WUDLQHU�SODQV�WKH�DFWLYLWLHV�DQG�H[SHULHQFHV�WKURXJK�ZKLFK�WKH�WUDLQHHV�ZLOO�JDLQ�WKH�QHFHVVDU\�VNLOOV�DQG�NQRZOHGJH�WR�IXOILOO�WKH�WUDLQLQJ�REMHFWLYHV��
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x 'XULQJ�WKLV�SKDVH�WKH�GHVLJQHU�QHHGV�WR�FRQVLGHU�WUDLQLQJ�REMHFWLYHV��WUDLQHH�SRSXODWLRQ��WUDLQLQJ�UHVRXUFHV��FRVWV��WLPLQJV�DQG�VHTXHQFLQJ��LQ�DGGLWLRQ�E\�WKLV�WLPH�WKH�RUJDQLVDWLRQ�PD\�ZHOO�KDYH�³PRYHG�RQ´�VR�D�UHYLHZ�RI�WKH�QHHGV�	�WKHLU�FRQWH[W�LV�DGYLVDEOH�
'HOLYHU\
x 7KLV�LV�WKH�PRVW�YLVLEOH�SDUW�RI�WKH�WUDLQLQJ�F\FOH���7KH�UHSXWDWLRQ�RI�WUDLQLQJ�LQ�WKH�RUJDQLVDWLRQ�FDQ�VWDQG�RU�IDOO�RQ�WKH�SHUIRUPDQFH�RI�WKH�WUDLQHUV���x $�JRRG�WUDLQHU�FDQ�ZRUN�PLUDFOHV�ZLWK�D�PHGLRFUH�WUDLQLQJ�GHVLJQ�ZKLOH�D�SRRU�WUDLQHU�FDQ�UXLQ�DOO�WKH�HDUOLHU�JRRG�ZRUN�WKDW�JRHV�LQWR�WKH�SURGXFWLRQ�RI�DQ�H[FHOOHQW�OHDUQLQJ�RSSRUWXQLW\���x 7KH�WUDLQHU�LV�LQ�D�KLJK�SURILOH�SRVLWLRQ�ZLWK�WKH�DVVRFLDWHG�ULVN�ZKHQ�GHYHORSLQJ�NH\�VWDII�WR�PHHW�WKH�QHHGV�RI�WKH�RUJDQLVDWLRQ�IRU�WKH�IXWXUH�
(YDOXDWLRQ�
x ,Q�D�WUDLQLQJ�	�GHYHORSPHQW�FRQWH[W�HYDOXDWLRQ�FDQ�EH�GHILQHG�DV�³DVVHVVLQJ�WKH�WRWDO�YDOXH�LQ�VRFLDO�DV�ZHOO�DV�ILQDQFLDO�WHUPV´�RU�³DQ\�DWWHPSW�WR�REWDLQ�LQIRUPDWLRQ�DERXW�WKH�HIIHFWV�RI�D�WUDLQLQJ�SURJUDPPH�	�PDNH�DQ�DVVHVVPHQW�EDVHG�RQ�WKDW�LQIRUPDWLRQ´�x 7KHUH�DUH�D�QXPEHU�RI�IDFHWV�WR�HYDOXDWLRQ���¾ ,QWHUQDO�YDOLGDWLRQ LV�WKH�SURFHVV�WKDW FKHFNV�WKH�WUDLQLQJ�SURJUDPPH�KDV�PHW�LWV�REMHFWLYHV�	�WKH�WUDLQHHV�KDYH�KDG�WKH�RSSRUWXQLW\�WR�VKRZ�WKHPVHOYHV�DQG�RWKHUV�WKDW�WKH\�KDYH�OHDUQHG�DQG�KDYH�DFKLHYHG�WKH�WUDLQLQJ�REMHFWLYHV���7KLV�LV�YDOXDEOH�WR�HQVXUH�WKDW�WKH�GHVLJQ�DQG�WKH�WUDLQLQJ�KDYH�SURGXFHG�ZKDW�WKH�REMHFWLYHV�VDLG�VKRXOG�EH�SURGXFHG�EXW�LV�RQO\�SDUW�RI�WKH�VWRU\���¾ ([WHUQDO�YDOLGDWLRQ LV�WKH�SURFHVV�RI�FKHFNLQJ�WKDW�WKH�WUDLQLQJ�DFWXDOO\�PHHWV�WKH�LGHQWLILHG�WUDLQLQJ�QHHGV�RI�WKH�RUJDQLVDWLRQ�± WKLV�IHHGEDFN�ORRS�LV�HVVHQWLDO�	�UHOLHV�RQ�FRQWLQXHG�OLDLVRQ�EHWZHHQ�OLQH�PDQDJHPHQW�DQG�WKH�WUDLQHU�¾ )HHGEDFN�WKURXJK�LQWHUQDO�DQG�H[WHUQDO�YDOLGDWLRQ�LW�WHOOV�XV�WKDW�ZH�JRW�WKH�REMHFWLYHV�ULJKW�DQG�RXU�WUDLQLQJ�KDV�HQDEOHG�WKH�OHDUQHUV�WR�DFKLHYH�WKHVH�REMHFWLYHV��+RZHYHU��LI�ZH�JRW�LW�ZURQJ��WKHQ�LW�KHOSV�LGHQWLI\�ZKHUH�WKH�SUREOHP�OLHV���x ,W�LV�XVHIXO�WR�QXPHULFDOO\�H[SUHVV�WKH�YDOXH�JDLQHG�IURP�D�WUDLQLQJ�H[SHULHQFH�± WKH�PHDVXUDEOH�EHQHILWV�H[SHFWHG�	�GHOLYHUHG��WKLV�LV�QRW�DOZD\V�HDV\��RIWHQ�EXUHDXFUDWLF�	�WLPH�FRQVXPLQJ�EXW�VKRXOG�EH�SODQQHG�IRU�	�FRPSOHWHG�ZKHQHYHU�SRVVLEOH�x (YDOXDWLRQ�LV�DQ�DVVHVVPHQW�RI�³ZRUWK´��SHRSOH�RIWHQ�XVH�VXEMHFWLYH�VFDOHV�IRU�WKLV�	�SHUFHSWLRQV�YDU\�VR�HQVXUH�\RX�DUH�DZDUH�RI�ZKDW�LV�YDOXHG�E\�\RXU�FOLHQW�VWDNHKROGHUV�	�WKH�RUJDQLVDWLRQ�
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